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Distribution
of wealth

 65% Total employee cost (2015: 64%)

13% Paid to providers of financial
  capital (2015: 12%)

 7% Taxes paid to governments (2015: 6%)

15% Reinvested in the group to maintain
  and develop operations (2015: 18%)

This includes the distribution of food into remote areas in Africa, 
as well as the safe storage and transportation of life-saving 
medicines. For the Vehicles division, entry-level car buyers can 
access affordable options for car lease and purchase, as well as 
competitively priced insurance products. We engage with 
regulators to understand what controls we need to put in place 
to ensure compliance and to provide input into regulatory 
developments. In South Africa, our business activities such as 
our procurement spending and talent management are geared 
towards transforming the economy to ensure the meaningful 
participation of black (African, Coloured and Indian) South 
Africans, and our ongoing driver training and safety initiatives in 
the Logistics division aim to secure the safety of our drivers and 
other road users.

Over and above our day-to-day business activities, our 
enterprise development and corporate social investment (CSI) 
initiatives provide further benefits towards education, access to 
healthcare in Africa and the promotion of national road safety in 
South Africa.

Strengthening legitmacy among all stakeholders

Imperial creates value in society through its business activities 
and the way in which it conducts them, generating both social 

and economic benefits. 
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Our opportunities

 > Competitive advantage gained from being able to comply 
with legislation in highly regulated industries.

 > Positioning as a valuable corporate citizen builds brand, 
reputation and the ability to secure new and retain current 
clients.

 > Engagement with communities on shared interests and 
concerns.

HIGHLIGHTS
Employee accountability for compliance
Launched an online group compliance confirmation process to 
ensure that our senior employees are aware of Imperial’s 
policies. The process also requires these employees to confirm 
that they have not contravened our internal edicts.

Linking transformation progress to 
performance incentives
Increased the weighting within the performance and 
remuneration incentive structure for growth in black 
representation at senior and middle management level, and 
performance against the BEE scorecard. 

Imperial and Ukhamba Community 
Development Trust
Provided six new libraries to public schools primarily in 
under-privileged township areas, reaching over 23 000 
scholars. 

Unjani Clinics
Johnson & Johnson joined the Unjani Clinics project, providing 
the funds to expand the network to 35 clinics over the next 
three years.

Road safety
Extended the previous Scholar Patrol Improvement project to 
include pedestrian safety and introduced Bongie, Buckle Up 
Buddy; a fun-loving character to communicate key road safety 
messages to children

Our risks

 > Compliance with a wide range of legislation.
 > A drop in the black economic empowerment (BEE) scorecard 

rating.
 > Social unrest.
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CSI
spend

 47% Education (2016: R13,6 million)

14% Road safety (2016: R4,0 million)

39% Community-based projects
  (2016: R11,4 million)

WEALTH CREATED

R26,0
billion
(2015: R24,4 billion)

TOTAL EMPLOYEE COST 
(including payroll tax)

R17,0
billion
(2015: R15,6 billion)

PAID TO PROVIDERS OF  
FINANCIAL CAPITAL

R3,3
billion
(2015: R3,0 billion)

WEALTH CREATED PER EMPLOYEE

R507 000
(2015: R475 000)

TAXES PAID TO GOVERNMENTS

R1,8
billion
(2015: R1,5 billion)

PAID TO SUPPLIERS

R92,9
billion
(2015: R86,1 billion)

KILOMETRES TRAVELLED

737
 million
(2015: 746 million)

ROAD ACCIDENTS (company)

678
EQUATING TO 0,920 ACCIDENTS 
PER MILLION KILOMETRES

(2015: 517).

ROAD INJURIES  
(company)

145 
EQUATING TO 0,197 INJURIES 
PER MILLION KILOMETRES 
(2015: 103).

ROAD FATALITIES 
(company)

1 
EQUATING TO 0,001 FATALITIES 
PER MILLION KILOMETRES
(2015: 6).

ROAD SAFETY

ENTERPRISE DEVELOPMENT

R43 
million 
ALLOCATED TO ENTERPRISE 
DEVELOPMENT INITIATIVES IN  
SOUTH AFRICA, WITH A FOCUS  
ON BLACK BUSINESSES 
(2015: R43 MILLION).

UNJANI CLINICS AND  
CLINIC-IN-A-BOX™  

R11,9  
million
ALLOCATED TO AN ENTERPRISE 
DEVELOPMENT PROJECT THAT 
EMPOWERS BLACK WOMEN 
PROFESSIONAL NURSES THROUGH 
THE OWNERSHIP OF PRIMARY 
HEALTHCARE CONTAINER  
CLINICS IN TOWNSHIPS  
AND RURAL COMMUNITIES 
(2015: R11,6 MILLION).
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REGULATORY COMPLIANCE
Imperial is subject to a wide range of legislation in a number of jurisdictions. Businesses within the group that offer financing and insurance on 
motor vehicles operate in a highly regulated financial services framework, and in the Logistics division our businesses must adhere to regulations 
relating to pharmaceuticals, and the transportation of food products and fuel. As a multinational we are also subject to the varying cash flow 
requirements of a number of tax authorities. Regulation that has the most material impact on the group in South Africa is that relating to 
competition, consumer protection, protection of private information, employment equity, income tax and broad-based black economic 
empowerment (BBBEE). 

Instances of non-compliance could place our licence to operate at risk, result in fines or the detention of employees and may have adverse 
reputational consequences. In South Africa, our key regulators are the JSE Limited, the South African Revenue Service, the Financial Services Board, 
the Financial Intelligence Centre, the Ombudsman for Short-term Insurance and the Motor Industry Ombudsman.

OUR APPROACH

GOVERNING 
COMMITTEES AND 
COMPLIANCE 
OFFICERS

Divisional boards and risk committees are mandated to oversee compliance within their 
respective divisions, and report quarterly to the group’s audit and risk committees. The 
executive committees of each division are accountable for ensuring compliance with 
legislation across all jurisdictions of operation. Systems and control processes within divisions 
are monitored and managed by legal and compliance units and internal audits are undertaken 
in all operations to assess critical compliance processes and controls. Where required, external 
compliance assessments may also be undertaken. Developing and implementing audit models 
and trending methodology to meet the pace of regulatory change is a challenge.

To maximise synergies and cooperation, legal and compliance officers meet in a quarterly 
forum to report on regulatory matters and to formulate group plans to implement the 
requirements of new legislation. The forum also receives quarterly updates from each division 
on the actions taken by compliance officers on progress towards meeting compliance targets. 
Legal and compliance officers are either Imperial employees or outsourced resources. 

Engaging with regulators 
Our proactive engagement with regulators enables us to maintain compliance, discuss issues of mutual interest, and anticipate and assess the 
potential impact of upcoming regulatory changes on Imperial’s operations. This allows for seamless workflow once the requirements take effect, 
reduces risk and creates a competitive advantage. It also allows us to share our industry expertise and contribute to policy development. Responses 
to draft legislation are coordinated at either a group or divisional level, depending on the extent of the potential impact, and are submitted to 
regulators through a number of industry associations. 

KEY ISSUES RAISED 
THROUGH ENGAGEMENT PERFORMANCE AND INITIATIVES
General compliance with legal 
and regulatory requirements, with 
a particular focus on consumer 
protection, cybersecurity and the 
protection of intangible assets.

 > Our progress on these issues is discussed below.

Our performance 
There were no instances of material non-compliance with legislation during the reporting year and no grievances relating to breaches of customer 
privacy and losses of customer data. 

Following the detailed gap analysis against the requirements of the Protection of Personal Information (POPI) Act undertaken in 2014/2015, a 
number of aspects have been analysed. These include the identification of what is considered to be personal information; and the systems design, 
cybersecurity and governance structures required to ensure this information is protected. A data quality management programme, and policies 
covering privacy and data retention form part of the governance framework. The framework also covers the group’s third parties. Once 
implemented, compliance with the requirements of the enacted sections of the POPI Act will be regularly monitored. 

We also updated our anti-bribery and corruption policy during the year, and rolled out an online group compliance confirmation process to ensure 
that our senior employees are aware of Imperial’s policies. The process also requires that these employees provide confirmation that they have not 
contravened any of our internal edicts. Staff were selected to participate by their divisions and included executive-level and sales employees. 
Going forward, this confirmation process will be required on an annual basis.
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A total of 1 387 participants confirmed that they had read the anti-bribery and 
corruption policy and all participants confirmed that they had not been involved 
in any corrupt activity and were not aware of any specific activity which 
contravened the policy. In addition, 1 244 employees confirmed that they had not 
participated in any anti-competitive behaviour.
Our frameworks relating to customer complaint management, ombudsman processes and business continuity in terms of cybercrime and security, 
were also updated. 

 The approach to managing compliance at a divisional level is set out  
in more detail in the Logistics and Vehicles sections.

ACCELERATING TRANSFORMATION PROGRESS IN  
SOUTH AFRICA
BBBEE is a national strategy that seeks to create an environment in which South Africa’s black majority can meaningfully participate in economic 
activity. Transformation of the South African economy will promote sustainable growth and social stability through black ownership and 
management control, employment equity, skills development, enterprise and supplier development and socioeconomic development. The slow 
pace of transformation in South Africa, and within Imperial, requires that we look at new ways of doing things to accelerate BBBEE.

OUR APPROACH

GOVERNING 
COMMITTEES AND 
MONITORING OF 
BEE TARGETS

Given our organisational structure, BEE is managed in a decentralised manner across the 
group, with certain elements monitored at a group level. Transformation committees at 
divisional level oversee transformation performance and report annually to the group on each 
division’s BEE contributor level. 

Progress against annual targets for management control, employment equity and skills 
development is reviewed on a consolidated basis. Performance against these three areas is 
incorporated into executive incentives and overseen by the remuneration committee. 
Employment equity targets and performance are overseen by the social, ethics and 
sustainability committee.

Ukhamba Holdings (Ukhamba) 
share scheme structure
The Ukhamba share scheme is a vehicle 
through which Imperial’s black employees are 
able to participate in share ownership.

Established in 1998, with R15 million provided 
by Imperial as seed capital, the scheme 
provided Imperial’s black employees with the 
opportunity to generate wealth through the 
purchase of an interest in Ukhamba Holdings. 
In 2004, the partnership between Imperial’s 
shareholders and its black employees was 

strengthened through the issue of 22,8 
million deferred Imperial ordinary shares to 
Ukhamba, an effective 10,1% of Imperial’s 
share capital. The shares were issued at a par 
value of 4 cents, costing Imperial 
shareholders approximately R1,5 billion. In 
turn, Ukhamba Trust ‘B’ units were created 
and distributed at no cost to 15 575 black 
employees, allowing them to share in the 
dividend or other cash pay outs from 
Ukhamba’s investments.

Ukhamba is owned by the Ukhamba Trust 
(47,1%), the Imperial and Ukhamba 

Community Development Trust (6,0%) and 
Imperial (46,9%). 

In 2013, Ukhamba was restructured to enable 
beneficiaries to sell their investment and 
realise value. Ukhamba’s shares were split 
into A, B and C class shares, with the A class 
shares listed on the over-the-counter (OTC) 
trading platform. Ukhamba shares can only be 
bought and owned by black individuals or 
100% black-owned companies.

Our performance
In 2016, the remuneration committee 
approved an increase in the weighting within 
the performance and remuneration incentive 
structure for growth in black representation at 
senior and middle management level, and 
performance against the BEE scorecard. This 
applies to all South African-based divisional 
and functional executive committee members 
and will take effect in the 2017 reporting year. 
We have also revised our transformation 
projects and divisional strategies in response 
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to the Department of Trade and Industry’s 
revised BBBEE Codes of Good Practice (dti 
Codes)

   Our employment equity performance is 
discussed on page 6 of the our people 
section, and information on our 
transformation progress at divisional 
level can be found in the Logistics and 

Vehicles sections.   

At the end of the 2016 financial year, 

Ukhamba held a net asset value of R1 516 

million (2015: R1 958 million) and the net 

asset value of a tradable A class Ukhamba 

share was R31,61 (2015: R39,93). Since the 

OTC listing in November 2013, 10 409 058 A 

class shares have been traded, realising a 

total value of R222,6 million.

At 30 June 2016,  

the total dividend 

distribution to 

Ukhamba shareholders 

amounted to 

R910,4  million  

(R850 million before 

the OTC listing and  

R60,4 million after  

the listing, of which 

R24,6 million was paid 

in 2016). 

A CLASS SHAREHOLDER BREAKDOWN

7 876  
BLACK 

INDIVIDUALS 
(2015: 8 292)

EIGHT
100% 

BLACK-OWNED 
COMPANIES

FOUR 
BLACK-OWNED 

TRUSTS

ONE
BLACK-OWNED 

UNINCORPORATED 
ENTITY

Looking ahead
Imperial’s BEE certificate to date has only covered the ownership pillar. However, the updated BBBEE Act requires that we report a full scorecard from 
2017. Given that procurement spend is largely weighted to original equipment manufacturers (OEMs) in the vehicles import business, meeting the 
procurement thresholds under the new enterprise and supplier development pillar will be challenging. Our objective is to increase the BEE scorecard 
performance of our South African businesses over the next three years to equal the contributor levels achieved under the old scorecard methodology. 

ONLINE ENTERPRISE DEVELOPMENT CASE STUDIES

EMPOWERING BLACK 
INDIVIDUALS THROUGH 
ENTERPRISE DEVELOPMENT 
AND LEARNERSHIPS
Gage Car Hire has assisted previous 
employee, Petrus Masele, set up his own 
courier business.

SECURING THE ASSETS OF 
LOCAL COMMUNITIES WHILE 
CONTRIBUTING TO JOB 
CREATION
The ’Dot What U Got’ initiative hires 
unemployed community members as 
promoters of microdot technology.

CONTRIBUTING TO 
ECONOMIC DEVELOPMENT  
IN GA-RANKUWA
Jurgens Ci outsources the assembly of 
complete tyres including balancing, to an 
entrepreneur in the Ga-Rankuwa 
community.
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CONTRIBUTING TO SOCIOECONOMIC DEVELOPMENT
We invest in initiatives that create social value aligned to our operational realities 
and to South Africa’s national priorities. A total of R29 million was invested 
group-wide in education, road safety and community projects during the 
financial year (2015: R27 million). 

OUR APPROACH

COMMUNITY 
DEVELOPMENT 
PROJECTS

Our community initiatives deepen our relationships with society and address the social and 
community needs of the markets in which we operate. We address these pressing needs 
through community investment projects and, increasingly, commercially-structured projects 
which deliver both financial and social value. 

CSI spend is determined at divisional level. Contribution from individual businesses is based on 
their capacity to support projects and on the specific needs of the local communities within 
which they operate. Where relevant, businesses contribute to the Imperial and Ukhamba 
Community Development Trust.

Our community initiatives are more mature in the group’s home base of South Africa and 
receive focus in line with their material importance to national priorities.    

Community engagement

KEY ISSUES RAISED 
THROUGH ENGAGEMENT PERFORMANCE AND INITIATIVES
Skills development,  
job creation and socioeconomic 
development. 

 > During the year, our CSI spend increased 7,4% compared to 2015. We also 
reviewed the continued sustainability of our key CSI initiatives with the 
objective of sourcing external funding to provide continued support and enable 
the creation of opportunities for other community-based projects. Our CSI 
activities are discussed in this section starting on page 9. 

Responsible disposal of waste.
 > Refer to page 6 of the minimising our environmental footprint section.

Promoting road safety.
 > Refer to road safety on page 9.
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Our performance
CSI FOCUS AREAS CSI SPEND 

Education
THROUGH THE IMPERIAL AND UKHAMBA 
COMMUNITY DEVELOPMENT TRUST

R13,6 million
(2015: R11,5 million)

Road safety 
THROUGH VARIOUS NATIONAL ROAD  
SAFETY INITIATIVES IN SOUTH AFRICA

R4,0 million
(2015: R3,6 million)

Community-
based projects
THROUGH INDIVIDUAL BUSINESSES  
GROUP-WIDE

R11,4 million
(2015: R12,2 million)
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to 104 students, either the children of our 
employees or external students. In total the 
bursaries cost R2,1 million and were provided 
to mostly black students. 

ROAD SAFETY
According to Arrive Alive and the Draft Green 
Paper: Roads Policy for South Africa, more 
than 15 500 people die on South Africa’s 
roads each year, equating to an average of 
41 people a day. The majority of accidents 
are recorded in Gauteng, the Western Cape 
and KwaZulu-Natal provinces. Road accidents 
are the biggest global killer of youngsters 
aged between 10 and 24. South Africa has 
one of the highest per capita road death rates 
globally with children being twenty times 
more likely to die on our roads than 
anywhere else in the world. 

As a leader in the mobility sector, road safety 
is a key priority for Imperial given the nature 
of our operations. Our focus is twofold, firstly 
to ensure the safety of our drivers and their 
potential impact on other road users 
throughout our countries of operation, and 
secondly on raising public awareness of road 
safety in South Africa.

ING SOCIAL VALUE

EDUCATION 
Imperial and Ukhamba Community Development Trust 
For the past 10 years, the Imperial and Ukhamba Community Development Trust (the Trust) has supported learning in South Africa by investing in 
libraries for public schools primarily in under-privileged communities south of Johannesburg. 

During the financial year, six additional libraries were added to the portfolio, 
bringing the total to 21 and touching the lives of approximately 23 000 learners. 
With two new libraries planned for the latter part of the year, this will bring the 
project to 23 resource centres reaching around 24 500 learners, and a staff 
complement of just under 60.

The Trust has strong relationships with the 
Department of Education and selects schools 
for library sponsorships based on the 
department’s recommendations. To be 
considered, a school must have a fairly good 
management structure, committed educators 
and a supportive governing body. In addition, 
the availability of suitable premises is a key 
driver for selection, as these school rooms 
can be rehabilitated for use as libraries 
without the capital required to build a 
structure.

Library assistants are primarily previously-
unemployed youth sourced from the 
community. Upskilling is achieved through 
in-service training to ensure the effective 
delivery of the reading programmes and 
co-curricular activities. Library assistants 
receive accredited training in Word, Excel, 
PowerPoint and Outlook, as well as first aid. 
In addition, the Trust helps a number of 
assistants with their correspondence studies 
at universities. During the year, library 
assistants were trained in the art of 
storytelling, using the power of the 
imagination to bring characters in classic 
stories to life. 

A good relationship has been established 
between the Trust, and Hyundai South Africa 
and Hyundai Motor Corporation in Korea. 
Through this relationship three library 
resource centres have been established in the 
past three years, with the potential to open 
one new Hyundai library annually. Hyundai 
directors from South Africa and Korea visit the 
sponsored libraries and monitor their upkeep. 
In July 2016, the library at the Motheo 
Foundation Primary School in Lawley, 
Johannesburg, was opened providing 1 540 
scholars with access to the information 
required to complete their homework and 
assignments. Costing R1,3 million to establish, 
the library also enables these children to 
enhance their computer skills. 

The compulsory reading programmes and 
related activities such as book clubs, book 
quizzes and general knowledge competitions 
are contributing to better than average 
reading, comprehension and numeracy 
scores. The Trust also facilitates extra-
curricular activities for learners and provides 
an avenue through which Imperial’s 
employees can contribute to their 
communities via structured volunteer projects. 

Donations provided by Imperial and other 
private companies during the year have been 
used to complete upgrades to feeding areas, 
and Grade R play areas and classrooms, as 
well as the hosting of Christmas celebrations 
for over 500 preschool learners and awards 
ceremonies for top-performing learners. 

The Next Generation 
Scholarship Programme
The Next Generation Scholarship programme 
provides funding towards the university costs 
of the children of Imperial employees. 
Funding is awarded based on merit 
achievement and covers the entire 
qualification, tuition costs and an annual 
stipend.  

In 2016, the programme 
funded 92 recipients at 
different universities in 
South Africa at a cost of 
R3,5 million.

Imperial Logistics Academy
Further contribution to the education needs in 
South Africa was provided by the Imperial 
Logistics Academy which provided bursaries 
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OUR APPROACH

SOCIAL,  
ETHICS AND 
SUSTAINABILITY 
COMMITTEE, AND 
ASSURANCE

The safety of our truck drivers is a key issue on the social, ethics and sustainability committee 
agenda. The committee closely monitors safety indicators and metrics at each meeting, and all 
fatalities are closely interrogated. External assurance providers audit road kilometres, accidents, 
injuries and fatalities. 

Every accident that involves one of our vehicles is investigated, not only internally but also by 
independent external service providers. These investigations are followed by management 
reports on remedial actions, which are implemented in day-to-day operations on an 
ongoing basis.

DRIVER SAFETY 
INITIATIVES

Internally, a number of safety measures are undertaken including ongoing driver training and 
technology fitted onto vehicles to monitor driver behaviour. Our trucks are also monitored by 
satellite tracking and we are piloting additional safety measures such as meters that test driver 
alertness. 

More information on our road safety initiatives can be found in the Logistics section.

COMMUNITY SAFETY 
INITIATIVES

Beyond our direct impact, our road safety programme, established five years ago, drives the 
need for road safety education at grass-root level. The four main projects that underpin our 
national road safety campaign include:

 > Safe Scholars.
 > The Car Seats for Kids campaign.  
 > The Highway Patrol project.
 > Fleetwatch Brake and Tyre Watch.

Our performance

ROAD SAFETY Logistics Vehicles Group total

2016 Africa International

Import,
Distribution

and Dealerships

Retail,
Rental and

Aftermarket Parts

Kilometres travelled (million) 443 79 56 159 737
Road accidents 181 133 72 292 678
Road accidents per million kilometres 0,409 1,681 1,282 1,840 0,920
Road injuries 70 8 48 19 145
Road injuries per million kilometres 0,158 0,101 0,855 0,120 0,197
Road fatalities 1 0 0 0 1
Road fatalities per million kilometres 0,002 0 0 0 0,001

Note: The group total excludes Regent (Financial Services) which is in the process of being sold. 

ROAD SAFETY Logistics Vehicles Group total

2015 Africa International

Import,
Distribution

and Dealerships

Retail,
Rental and

Aftermarket Parts
Financial
Services

Kilometres travelled (million) 473 71 59 139 4 746
Road accidents 78 42 44 348 5 517
Road accidents per million kilometres 0,165 0,591 0,748 2,502 1,19 0,693
Road injuries 28 9 44 22 0 103
Road injuries per million kilometres 0,059 0,127 0,748 0,158 0 0,138
Road fatalities 5 0 0 1 0 6
Road fatalities per million 
kilometres 0,106 0 0 0,007 0 0,008
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National road safety campaign 

As part of our CSI spend, a total of R4,0 million (2015: R3,6 million) was 
invested in the Imperial Road Safety programme during the financial year. 
To date, we have steered 585 000 South Africans to pledge their commitment 
to follow South Africa’s road safety rules.

Bongie, Buckle Up Buddy
During the year, we created a brand mascot 

that now forms part of every activation that 

relates to Imperial’s Road Safety programme. 

Bongie, Buckle Up Buddy – a bush baby – was 

launched during the Easter period which is 

characterised by high volumes of traffic and 

incident rates in South Africa. 

Bongie, Buckle Up Buddy is a fun-loving 

character that resonates with children and is 

used to communicate key road safety 

messages. The mascot creates an active and 

fun method of learning that delivers a lasting 

and memorable experience, which helps 

children to connect with the road safety 

messages. Bongie, Buckle Up Buddy visits 

schools across the country and attends key 

Imperial Road Safety activations during busy 

holiday periods. 

Safe Scholars 
In addition to maintaining scholar patrol 

equipment at schools, we extended the 

school programme to address pedestrian 

safety awareness. The programme has been 

sanctioned by the South African Department 

of Basic Education and was delivered during 

the year to 202 schools in need of an 

outreach programme. A total of 45 000 

reflective sashes were handed out in the 

programme’s foundational phase. 

Between the Safe Scholars 
programme and the 
Scholar Patrol 
Improvement 
programme implemented 
at 720 schools, Imperial 
has reached around 848 
200 learners since 
October 2012.   

Car Seats for Kids campaign
In September 2015, ahead of National 

Transport Month, Imperial’s I-Pledge campaign 

together with KFM and Wheel Well, undertook 

the fourth Car Seats for Kids campaign. The 

project collected used car seats donated by 

the public, and restored them for 

redistribution to under-privileged families. The 

campaign also educates the broader public on 

the importance of securing their children 

correctly while driving. Since the launched of 

the campaign in 2012, more than 7 500 car 

seats have been distributed with 1 541 car 

seats donated in the financial year. 

“Our relationship with 
Imperial Road Safety has 
grown over the past four 
years and solidified into a 
true friendship committed 
towards safer roads for our 
children. All the children we 
have put in car seats 
together have benefitted 
tremendously from this 
relationship. Thank you 
Imperial Road Safety for 
going the extra mile, again 
and again.”

Peggie Mars, Founder, Wheel Well

Highway Patrol programme
The Highway Patrol programme assists Road 

Incident Management Services (RIMS) – the 

concessionaires responsible for the Bakwena 

toll road – attend to and report on incidents 

along the N1N4 toll route in South Africa 

during the holiday seasons. We sponsored 

four vehicles over December 2015 and five 

vehicles over the Easter period, providing 

24-hour route patrol services to motorists 

requiring fuel, tyre change and other 

mechanical breakdown support. The vehicles, 

which are manned by trained personnel, also 

assist Bakwena N1N4 Toll Concessionaire with 
route surveillance, visible law enforcement 
and post-crash care. 

The efforts of stakeholders such as Bakwena 
N1N4 Toll Concessionaire to educate motorists 
on optimal road safety measures, have had a 
positive impact. While the number of 
accidents on the N1N4 route rose slightly 
over the December 2015 and 2016 Easter 
periods, the accident rate on the whole was 
10% less than 2014 for the same two 
periods. In addition, the rate of fatal incidents 
on the toll route remains significantly lower 
than other major routes in South Africa, 
attributable to RIMS’s commitment to ongoing 
improvement and upgrades to the N1 
and N4 toll routes, as well as other road 
safety initiatives. 

“For the past three years we 
have partnered with 
Imperial Road Safety to 
ensure safer roads for all. 
We are proud of the success 
of this campaign once again 
this year – where we have 
witnessed much stronger 
motorist awareness and 
road rule compliance.” 

Charmaine van Wyk, public relations 

office for Bakwena

Fleetwatch Brake and Tyre Watch
As an extension of the Highway Patrol 
programme, we partnered with the 
Fleetwatch Brake and Tyre Watch initiative for 
the second consecutive year. The project 
targets commercial road users, as well as 
traffic officials, upskilling them with the ability 
to identify the risks related to the 
roadworthiness of trucks and empowering 
them to become advocates of change. In 
addition, the project aims to raise transport 
operator awareness around efficient brake 
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and tyre checks as part of truck maintenance. 
Through the project, trucks travelling along 
various routes across the country are pulled 
over and checked for the roadworthiness of 
their brakes, tyres, lighting and reflectors etc. 
Some 80% of the trucks checked during 
the past year were impounded, removing 
un-roadworthy vehicles from roads 
and indicating that this is a serious concern 
for the safety of South African road users.

Arrive Alive Content strategy
We have continued our partnership with 
Arrive Alive, providing the initiative with 
critical road safety education information for 
its readers. In return, Arrive Alive covers all 
Imperial safety events in its publications. 
This has enabled Imperial to gain a large 
audience and further its road safety 
awareness objectives. 

“We can only commend 
Imperial for its Road Safety 
initiative that is going from 
strength to strength. From 
the emails sent to the Arrive 
Alive website by numerous 
teachers and parents, we 
witness how the Safe 
Scholars’ project is touching 
lives and is valued by the 
community. The requests for 
assistance from other schools 
is evidence of the need 
among South Africans to be 
provided with the 
information and skills to be 
safer on the roads.”

Johan Jonck, founder & editor 
at Arrive Alive

HEALTHCARE
Unjani Clinics network
Aligned to its business of distributing 
healthcare and pharmaceutical products, 
Logistics Africa laid the foundations of the 
commercially-structured Unjani Clinics project 
based in South Africa. This enterprise 
development project empowers black women 
professional nurses through the ownership of 
primary healthcare container clinics in 
townships and rural communities. Not only 
does the project facilitate job creation, but the 
low-cost model also provides quality 
affordable primary healthcare services to the 
employed, but medically uninsured, people in 
these communities.  

Since 2013, Imperial has 
invested R24,2 million in 
enterprise development 
funding to establish  
23 Unjani Clinics which 
have served over 141 000 
patients. A total of  
25 women have been 
empowered through the 
project which has 
increased their economic 
earning capacity above 
what they would have 
earned in the public or 
private healthcare sector. 
The initiative has also 
created employment for 
more than 75 additional 
people. 

Around 84% of the South African population 
does not have medical insurance, placing 
service and quality pressures on government 
healthcare facilities. The Unjani Clinics 
network provides an alternative primary 
healthcare service for those able to afford 
some cost towards their healthcare needs. 
Services include wellness and baby clinics, 
chronic disease management, HIV/AIDS 
screening and education, and general 
healthcare education. Clinics are generally 
staffed with three employees, typically a 
professional nurse, a clinic assistant, and a 
security and maintenance provider. 

Through Unjani Clinics NPC, established by 
Imperial and the custodian of the initiative, 
professional nurses are appointed based on a 
stringent set of criteria and an in-depth 
interview process. This ensures that the 
nurses we partner with uphold the work ethic 
of Unjani Clinics, placing patients first and 
complying with the agreed terms. Those 
selected are provided with the necessary 
tools and guidance to assist their success. The 
network is managed on a firm but fair basis, 
with the intention of understanding individual 
issues that arise and working together on 
agreed solutions. 

The nurses and clinic assistants receive five 
days of classroom-based training on basic 
finance and business management, human 
resources, customer service, marketing and 
the Unjani Clinics operating manual. Learning 
is further supported through ongoing onsite 
mentoring and training. 

Regulatory compliance is a key issue, 
particularly patient confidentiality, compliance 
with health regulations and legislation, and 
the responsible use of products to ensure 
patient safety. Compliance to a five-year 
enterprise development agreement is strictly 
monitored through operational and 
financial audits.

A lack of patient management systems within 
the clinics is challenging from an 
administration and control perspective. Unjani 
Clinics NPC is shortlisting suitable systems to 
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be funded by GIZ and for implementation 
towards the end of 2016. In addition, an 
information management system will be 
implemented providing Unjani Clinics NPC 
with centralised real-time dashboards, 
enabling the effective management of 
operational issues.

The commercial sustainability of the initiative 
is a critical factor in raising future funding. For 
Unjani Clinics NPC to become self-sustaining, 
it is estimated that the network must expand 
to around 50 clinics. As more capacity is built 
into the network, the investment per patient 
decreases. Over the past year the additional 
nine clinics opened have resulted in a 
reduction in the investment per patient from 
R216 at June 2015 to R173 at June 2016. The 
initiative aims to attract funds from the 1% 
net profit after tax enterprise development 
target set by the dti Codes. In March 2016, 
Johnson & Johnson joined the initiative 

providing the funds to expand the network to 
35 clinics. Discussions are underway with 
other corporates and an application has been 
made to the Jobs Fund which, if successful, 
could see the network expanding to 70 clinics 
by December 2019.  

“It’s a brilliant concept! I 
have never looked at 
incentivisation in a positive 
light until now – these 
nurses understand that if 
they don’t provide a quality 
service, their patients will 
not return!”

National Department of Health 
Deputy Director General for Primary 
Healthcare, Jeanette Hunter

Clinic-in-a-Box™
The Imperial Health Sciences’ Clinic-in-a-Box™ 
solution also allows for the rapid deployment 
of much needed clinics in Africa. The 
prefabricated pop-up clinics can be assembled 
in a day and are equipped to deliver a total 
primary healthcare service to remote areas. 
Qualified nurses carry out immunisations, HIV 
testing and provide advice and counselling on 
HIV prevention. 

GRI
G4

GRI G4-2, G4-15, G4-26 to 27, G4-51, 
EC1, EC7 to 8, LA6, SO1, SO8, PR8


